
Investing in Boys & Girls Clubs 
Pays Dividends for Youth, 
Families and Our Nation
A new study commissioned by BGCA finds that every 
dollar invested in Boys & Girls Clubs returns $9.60 
in current and future earnings and cost-savings to 
American communities. As a nationwide federation, 
Clubs spend $1.4 billion annually on operating costs, 
resulting in $13.8 billion in lifetime benefits to youth, 
families and our society.

In 2015, BGCA engaged researchers at the Institute 
for Social Research and the School of Public Health 
at the University of Michigan to conduct a national 
study to estimate the return on investment (ROI), 
or the benefit-cost ratio, of the services Boys & Girls 
Clubs provide to youth and their families. The ROI 
analysis examined how the costs required to provide 
Club programming compare to the long-term benefits 
for youth and families in economic terms.

How the Study Was Conducted

The study provides the first national ROI estimates 
for Clubs. It is also the first study of this type to take 
advantage of the wealth of data available through 
BGCA’s National Youth Outcomes Initiative. 

To estimate a benefit-cost ratio, researchers examine 
program costs and lifetime economic benefits. 
In BGCA’s study, the researchers included the 
program and management costs from all local Club 
organizations and BGCA national headquarters.

To estimate lifetime economic benefits of overall 
Club impact, the research team compared Club 
member NYOI data to comparable national data 
sets53, adjusting for demographic and socioeconomic 
factors. Overall, researchers found that Club 
members have higher physical activity and grades, 
and lower cigarette, marijuana and alcohol use, as 
compared to matched comparison samples. 

The researchers also estimated impact on parental 
earnings, using results of a previous local Club 
ROI study, in which 36 percent of parents strongly 
agreed that Clubs allowed them to keep their jobs.54 
These findings from Club parents are corroborated 

by a national survey of parents in which 55 percent 
completely agreed and 28 percent agreed that 
afterschool programs help them keep their jobs.55 

Results Show Clubs Are a Sound Investment

These local-level economic benefits translate 
to substantial economic benefits for our nation 
and society as a whole. Clubs spend $1.4 billion 
annually on operating costs56, resulting in $13.8 
billion in lifetime benefits to youth, families and 
communities. Boys & Girls Clubs help increase 
the earning power of parents, as well as of youth 
when they become adults. Boys & Girls Clubs also 
contribute to major savings for society by helping 
to prevent costly expenditures for health care, 
public assistance programs, and criminal justice 
system involvement and incarceration.

The study indicates that Boys & Girls Club services 
and programs produce tremendous value for youth, 
families and their communities. The long-term 
economic benefits associated with those services 
are considerably higher than their costs. Investing 
in Boys & Girls Clubs pays dividends to society by 
helping young people reach their full potential as 
productive, caring, responsible citizens.

Overall, BGCA’s study found that... 

every $1 invested in Boys & Girls 
Clubs returns $9.60 in current 
and future earnings and cost-savings 
to their communities. 

The greatest benefits are from Club members’ 
improved grades and reduced alcohol use and 
their parents’ earnings. 
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BGCA complements its outcome 
measurement efforts with formal, 
third-party evaluation of programs 
to identify the essential components 
of high-quality implementation and 
ensure that program design and 
content achieve desired outcomes. 

Summer Brain Gain 
The phenomenon called the “Summer Slide”—the 
detrimental effect of the summer months on children’s 
learning, particularly among underserved youth—is 
well understood as a 
result of two decades 
of research. Because 
of inequities in access 
to summer learning 
opportunities, low-
income youth are 
less likely to graduate 
high school and enter 
college.57 To help 
address this among Club youth, in 2013 BGCA 
launched Summer Brain Gain, a program that 
promotes and sustains learning in members of all 
ages during the summer.

In the program’s first year, BGCA and Metis Associates 
began an evaluation of Summer Brain Gain to inform 
curriculum refinement, program implementation and 
staff training. The 2013 evaluation focused on formative 
evaluation of the program’s pilot. Such studies identify 
areas of improvement in program implementation that 
might lead to better participant outcomes.58 The 2014 
effort combined formative evaluation with measurement 
of youth outcomes related to math, reading, literacy and 
21st century skills. 

In 2015, Metis conducted a third, more rigorous 
evaluation of Summer Brain Gain’s modules 
for elementary-age youth to measure program 
effectiveness and impact.59 Metis combined 
strategies gleaned from the previous formative 
evaluations with measurement of youth outcomes 

The study also produced benefit-cost ratios 
for two BGCA programs. Project Learn is a 
Club-wide program strategy that reinforces 
and enhances the skills and knowledge 
young people gain at school during their 
time at the Club. Triple Play is a suite of 
programs that increase Club members’ 
daily physical activity, teach them good 
nutrition and help them develop healthy 
relationships. 

To calculate program expenses, the 
research team used information about 
the costs of staff and volunteer time, 
facilities and supplies provided by Boys 
& Girls Clubs in Georgia, a state in which 
wages are close to the national average. 
Researchers used outcomes findings from 
previous evaluations of the two programs 
to quantify their benefits (see pages 30 and 
31). They found that:

• Project Learn generates an estimated
$18,000 in lifetime benefits from
improved grades, yielding a return of $8
on every dollar invested.

• Triple Play produces estimated lifetime
benefits of $270 by increasing physical
activity, for a return of $1.40 on every
dollar invested.
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